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Celcius consists of a team full of students from different studies who are joining 

forces in order to make a real impact regarding changing the world for the better. 

Unfortunately, there is a lack of information about Celcius regarding Corporate Social 

Responsibility. However, we do know that Celcius is deeply engaged in minimizing 

global warming and hence the environment in general. This means that the company 

is aiming for minimizing its ecological footprint.  

The future of Corporate Social Responsibility (C.S.R.) mainly includes topics such as 

sustainability, running out of resources, the ecological footprint, and ethics & immoral 

behaviour. Ultimately, C.S.R. could be very beneficial, especially if C.S.R. strategies 

are well-applied. Key CSR issues are: environmental management, eco-efficiency, 

responsible sourcing, stakeholder engagement, labour standards and working 

conditions, employee and community relations, social equity, gender balance, human 

rights, good governance, and anti-corruption measures. (Unido, 2019) 

Regarding sustainability, two sustainable segments are likely to be interested in 

Celcius’s housing: the sustainables (embracing a green lifestyle), and the critical 

citizens (conscious consumers). Regarding the ecological footprint, Celcius could use 

various easy and actionable ways to reduce their carbon footprint: go paperless, get 

green web hosting, recycle your e-waste, and work from home. By doing so, the 

company not only impresses its customers, it also saves a lot of money. (Wells, 

2019)  

Ethics in the (sustainable) supply chain is also of greater importance for Celcius. 

Celcius could do the following to manage this:  

1. Reduce waste by simplifying supply chain processes 

2. Ensure ethical sourcing and introduce transparency  

3. Minimize overproduction through efficient supply and demand planning 

4. Decrease fossil fuel consumption by optimizing routes 

5. Fully utilize containers and transportation to consolidate shipments 

6. Monitor for existing environmental risks 

As consumers are getting more conscious about their purchases and expect 

organizations to meet a certain set of ethical standards, it is considered very 

important for Celcius to take the aforementioned steps. (Johar, 2019) 

A McKinsey report on sustainability shows that more than 90% of the damage 

caused to the environment comes from the supply chain. Additional approaches to 

improve sustainability in supply chains: 

- Locate critical issues across the whole supply chain 

- Link supply-chain sustainability goals to the global sustainability agenda 

- Assist suppliers with managing impact - and make sure they follow through  

(Swartz & Bové, 2016) (van Niel & Burioni, 2019) 



Celcius currently employs the following C.S.R. strategies: 

● Sustainable product development (sustainable housing = sustainable 

materials) 

● Focus on sustainable lifestyles  

 

For SMEs such as Celcius, a properly implemented C.S.R. concept can bring along a 

variety of competitive advantages and opportunities such as improved brand image 

and reputation hence increasing competitiveness, and innovation capacity.  

 

It would be recommended for Celcius to highlight their sustainable character within 

the brand identity (brand values, branding). However, the main recommendation is to 

not only talk about your own company’s sustainable values, but to serve the 

consumer in achieving difference on their own as many consumers are open to 

making a difference, however, they just need help. 

-  

 

Current trends and developments in the housing or real estate industry in the 

Netherlands are essential for the company to understand in order to successfully 

enter the market.  

 

Trend #1: Home prices are still rising slowly 

In April 2020, the home prices rose with a small percentage of 0.6% compared to last 

year when there was a growth of 4%. This slow growth is essentially due to the 

COVID-19 virus and market uncertainty. However, In May 2020 the growth rate was 

3%, so the home prices might be gaining to a certain level. For Celsius it is important 

to take a look at the prices of competitors and to keep these facts in mind during the 

process, especially in the pricing stage.  

 

Trend #2: Mortgage interest rates are low 

Mortgage interest rates have been trending down—even before the pandemic. In 

May, the average interest rate for a conventional 15-year fixed-rate mortgage to 

2.69%—the lowest it’s been in over seven years. If interest rates stay low, buyers will 

be more motivated to buy our home sooner than later. But if interest rates do start to 

increase later in the year, we will have to just plan for our house to be on the market 

a little longer.  

Trend #3:  Equity is unlikely to decrease through 2020. 

https://www.daveramsey.com/blog/what-is-a-15-year-fixed-rate-mortgage


With most housing markets at low risk for a downturn, the 2020 Housing and 

Mortgage Market Review estimates home prices will continue to rise for the next 

couple of years. Which is great for sellers. If we sell our house before 2023, we’ll 

likely still make a nice profit. We will have to continue to monitor how much our home 

is worth to make sure our equity (what your home is worth minus how much you owe 

on it) is going up. (Ramsey, 2020). 

Dutch residential real estate had a total worth of over 1.7 bln euros. This is over 3 

times the Gross domestic product (GDP) of the Netherlands and over 4 times total 

household savings. Experts such as the Dutch Central Bank as well as the rating 

agency Moody’s expect house sales and prices to show a further increase in the 

following years. A growing number of households leads to increasing housing 

demand in the medium term. (Overheid, 2020). 

https://www.daveramsey.com/blog/easy-steps-to-determine-home-worth
https://www.daveramsey.com/blog/easy-steps-to-determine-home-worth

